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https://secrecyone.co.uk/

Total Defence In The UK

e Mission:

- “Total defence: Building armed forces that fight battles and societies
that fight wars.”

* Methodology:
- “Some people sell secrets. We sell secrecy.”

 Website:
— https://secrecyone.co.uk

SECRECY ONE

Human | Winning | Sovereign ®®®®®



https://secrecyone.co.uk/

Total Defence In The UK

Location:

- Phase 1: Manchester, UK | Phase 2: Sweden

Core stakeholders:

- The British and Swedish Armed Forces, from initial startup of the project and all its related workstreams

Core clients with influence re outputs:

- Core stakeholders plus, in successive stages, other agencies and organisations of the UK and Sweden’s choosing
Core clients with no influence but access to outputs:

- To be confirmed by the Core stakeholders only
Tech partners:

- European HQ-ed only (including the UK)

Social partners:

- European HQ-ed only (including the UK)

SECRECY ONE
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The criminal hack of Jaguar Land
Rover (JLR) in late August 2025 is
an ongoing challenge for the
company:

— https://secrecyone.co.uk

Since then, Al has become an
unforgiving penetrative tool in
corporate networks, 80 percent of
which already had bad actors
nestled inside and waiting to pounce
for years.

-~

OUR PROBLEM

Cybercrime to Cyberwarfare
= everyone’s problem
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* Two sectors of our society are Cybercrime to Cyberwarfare
SUffeI’ing: = everyone's problem

_ From a Nordic-inspired Total
Co 'po rates. Defence to a fully rethought UK

iti : - Total Defence = s solut
- Citizens and small & medium-sized albefence = everyonessolution
businesses.

* We propose two solutions: both “Total Defence”

deliverable in a matter of months. in the UK:

: : The Lead-l|
 What they do need is national and © Head

regional government consent.
SECRECY ONE
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Cybercrime To Cyberwarfare | The UK Today

* Why government consent? Cybercrime to Cyberwarfare
* We're talking about introducing new, = everyone’sproblem
highly cost-effective, defence From a Nordic-inspired Total

Defence to a fully rethought UK
Total Defence = everyone’s solution

doctrines for the whole nation’s safety
and security,

Into the foreseeable future,

in a world of increasing online and “Total Defence™
digital criminality: warfare on the in the UK:
citizens and our livelihoods, in fact. The Lead-In

* And we at Secrecy One Ltd don’t
want anyone left behind.

SECRECY ONE it

i 1 ien ©®®eeee
Human | Winning | Sovereign 22222¢




* This means consensus is key to
achieving a rapid and effective
nationwide capability to fight
Russia — as well as our many
other geopolitical enemies — at all
levels of society: civil and military,
both.

Leaving no one behind.

Which is why we want government
fully onboard.

Cybercrime to Cyberwarfare
= everyone’'s problem

From a Nordic-inspired Total
Defence to a fully rethought UK
Total Defence = everyone’s solution

“Total Defence”
in the UK:
The Lead-In
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Because the situation is going to get worse for us all.
Even if we quickly change what we do.

We need to change two things that all of us do badly at the moment,
sometimes without realising we are, to make sure this situation doesn’t

deteriorate irretrievably:

- How we defend corporate networks — this needs to be done more effectively
and rationally than at the moment.

How, in a world where hybrid, asymmetrical and cyber criminality are fast
becoming three types of warfare on us all, wherever we live and work, we
defend ordinary citizens and small & medium-sized businesses from an
extreme, currently unseen and ongoing, data theft and digital robbery.



Cybercrime To Cyberwarfare | The UK Today

families and friends we want to protect,
so we can learn how to defend ourselves
from extreme online and digital

criminality. SECRECY ONE :::

Human | Winning | Sovereign

N
= * Solution 1:
. . The “Kodak Point-and-Shoot”
= - Verify Home, a tool we can quickly of all cybersecurity apps
- implement. VERIFY HOME
= * https://secrecyone.co.uk/dev/vid/three
B - A Go-To-Market product in five
months from Design to Coding an e (o) (=0
B hs from Desi Codi d (=
B User-Delivery, including the full Testing = o a| |e=
and Quality Control processes. orn @ |-
N d Quality Control =2 =
- For citizens like you and me, our sma by - B
For citizens lik d I =g (8
= and medium-sized businesses, and the . o 4 T) e
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Cybercrime To Cyberwarfare | The UK Today

_ Verify Plus, a tool we can
implement in less than a year from

start to finish:

* https://secrecyone.co.uk/verify/plus

- A Go-To-Market product in 10 months
from Design to Coding and User-
Delivery, including the full Testing and
Quality Control processes.

- For CISO and other mission-critical
responsibles whose workplaces are
corporate environments with long-term
investments in heavy IT infrastructures,
now under unrelenting attack from a

highly penetrative Al. SECRECY ONE :::

®
Human | Winning | Sovereign 222

VERIFY PLUS | FOR CISO CHANGE
MAKERS WHO SECURE HYBRID IT
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Total Defence In The UK
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* But first we need national and regional government to come L
onboard and consent to the doctrine of a Total Defence, adapted
sensitively to the local and very specific needs of existing and future
UK national security doctrines.

Because we can harden the military, security, and law-
enforcement infrastructures all we want with US-made tools and
sovereignty-antagonistic legal structures, but we cannot defend
our citizens — including our business-people in companies of all
sizes — from an increasingly destructive, and often nation-state
delivered, extreme online and digital criminality.




* To defend our nation from
all-comers, we need to
accept that such a defensive
capability has to be evident at
all levels of society,

and in respect of social
networks and our younger

Total Defence In The UK

people, not just the over-18s
but the under-18s too.

 No one left behind.

SECRECY ONE :::2¢
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Secrecy One Ltd

Human focus | Winning digital | Sovereign vocation

Cybercrime to Cyberwarfare
= everyone's problem
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Total Defence In The UK

Location:

- Phase 1: Manchester, UK | Phase 2: Sweden

Core stakeholders:

- The British and Swedish Armed Forces, from initial startup of the project and all its related workstreams

Core clients with influence re outputs:

- Core stakeholders plus, in successive stages, other agencies and organisations of the UK and Sweden’s choosing
Core clients with no influence but access to outputs:

- To be confirmed by the Core stakeholders only
Tech partners:

- European HQ-ed only (including the UK)

Social partners:

- European HQ-ed only (including the UK)

SECRECY ONE
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* Author and presenter:
- Mil Williams, Founder, Secrecy One Ltd

e Contact detalls:

- mil@secrecy.one
- +44 7916 750897

 Website:

- https://secrecyone.co.uk



mailto:mil@secrecy.one
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This presentation template is
licensed under a Creative
_ommons Attribution-
ShareAlike 3.0 Unported
License.
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