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An AI to make you 
smile
warmly captured, 
evidenced, and validated

2 An AI to make you smile | final_07092026 - 7 September 2026



How does AI make you feel?

3 An AI to make you smile | final_07092026 - 7 September 2026



How does AI make you feel?

Like a watchful 
raccoon?
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How does AI make you feel?

Like a self-drive 
vehicle that doesn't?
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How does AI make you feel?

Or like a human being 
who now fears for 
your humanity?
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How does AI make you feel?

How really do you feel? 
No bosses. No thinking 
about what people might 
say. Just you, me and 
maybe 200 people 
more ... is all.
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I'd like to change the narrative ... 
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I'd like to change the narrative ... 

But first ... if you could ... 
how would YOU change AI 
for us all? What would 
YOUR ideal narrative tell 
us?
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And so this is my narrative ... 
or rather, its keywords ...

• Less automating us out 
of utility and the 
workplace
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• More industrialising us 
firmly back into both
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• Capture, evidence and validate 
where we are supreme: our 
intuition, arationality, high-
level domain expertise, 
mission-critical thinking 
without thinking, gut feeling, 
and hunches
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• But not using admins lording 
over users: instead, change 
the architectures back to 
those that Steve Jobs 
enjoyed; architectures we 
haven't enjoyed for 40 years 
and more — the freedom to 
think before we share
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• Neither humans nor 
machines as tools of 
the other, but both 
as partners in 
purposefully shared 
outcomes

14 An AI to make you smile | final_07092026 - 7 September 2026



• Less automating us out of utility and the 
workplace 

• More industrialising us firmly back into both 

• Capture, evidence and validate where we are 
supreme: our intuition, arationality, high-level 
domain expertise, mission-critical thinking 
without thinking, gut feeling, and hunches 

• But not using admins lording over users: 
instead, change the architectures back to 
those that Steve Jobs enjoyed; architectures 
we haven't enjoyed for 40 years and more — 
the freedom to think before we share 

• Neither humans nor machines as tools of the 
other, but both as partners in purposefully 
shared outcomes
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https://secrecyone.co.uk/i-ve 
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07/09/2026 | mil@secrecy.one 

https://secrecyone.co.uk/smile

An AI to make you 
smile
warmly captured, 
evidenced, and validated

https://www.linkedin.com/in/mil-williams
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